AGENDA FOR Wednesday October 8, 2025, 4:00 PM

Otis Historical Commission Zoom Meeting1
Otis is inviting you to a scheduled Zoom meeting.

Topic: Otis Historical Meeting

Time: Oct 8, 2025 04:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://usO06éweb.zoom.us/j/83427205651

Meeting ID: 834 2720 5651

One tap mobile
+19294362866,,83427205651# US (New York)
+13017158592,,83427205651# US (Washington DC)

Join instructions
https://us06web.zoom.us/meetings/83427205651/invitations?signature=Rk9dSkz4YA4DPgJFISP6
NPeWGt92pm7MTGG2MzVwet4

AGENDA
APPROVE MINUTES FOR August MEETING

Budget. Joel
Next year’s budget is due soon. Comments, ideas

Preservation Activities.
Otis Cultural Center. NEWS Hal

Schoolhouse STATUS  Joel
Painting schoolhouse should go in as well in next years budget
Knox Trail — Tom

Vimeo account

Historic District Signage. — Hal
_Historic Signs for Houses PETER
Website

Need a budget

Community Activities:
Archives and Museum Celeste.
Notice Otis events Hilary
Sherry Steiner10/16



https://us06web.zoom1/
https://us06web.zoom.us/meetings/83427205651/invitations?signature=Rk9dSkz4YA4DPgJFlSP6NPeWGt92pm7MTGG2MzVwet4
https://us06web.zoom.us/meetings/83427205651/invitations?signature=Rk9dSkz4YA4DPgJFlSP6NPeWGt92pm7MTGG2MzVwet4

Chattel. Chandelier

Funding Activities
OPT report

End of Year accounting

Update on Grant Activities

HAL

Stephanie-Tricia.

Report on Rosenthal - event August 17 Sun 3-5pm
Annual Appeal letter

Fiscal Year Ended June 30, 2025

Gail

Any new grant applications
Any update
Grant writers

Town Submissions.

New Business.

Washington Trust, Ma Cultural Commission
Feigenbaum? Bolger Fdtn.
Gail, Celeste, Cathy Bezzozo, Judi Greiman

Next Meeting Date December 3, 2025. At 4:00PM.



